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INTERVIEW DOUBLES RATE FOR SELECTING SUCCESS

This agency could double the rate of candidates who become successful in their advancement
through the use of the developed interview. The interview prediction rate for promotion potential
is more than 62 percent, compared to an industry standard of 33 percent.*
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HIGHER INTERVIEW SCORES INDICATE HIGHER PROMOTION POTENTIAL

An analysis of this interview’s results for a subset of 131 studied within this agency revealed
higher scores on the interview increased the likelihood of receiving a promotion. Candidates
who scored 51 (the highest score on the interview) were 28 percent more likely to be promoted
among those who exceeded the recommended total interview score criterion. On the whole,
those who completed the interview with a score of 31 or more (out of a total of 51) were 2,676
percent more likely to be promoted as compared to the group who scored below 31.
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This six-year study indicates this government agency could nearly double their ability to
accurately predict promotion potential of those entering their training programs. Early identification
would stem the loss of identified talent through time, losing them due to dissatisfaction in
assignments and perhaps eventually losing them to other employment outside the government.

*Harvard Business Review, Vol. 82, No. 6, June 2004 Copyright © 2007 Talent Pluse
Lincoln, Nebraska





